Growing the Dream
at
The Honeyberry
Farm

(and a few other places)

The story of growing our
dream of

producing and marketing
berry crops -

and a few other things along
the way!

Jim & Bernis Ingvaldson March 4, 2023
www.honeyberryusa.com

Two Bare-Root Plants

“Dead Sticks?”

50% survival rate

Hibernation
Fall 2010

 Brought down bulk order from Canada
« Craigslist (oh - you need a license to sell plants?

« 120 plants temporarily “heeled in” to garden
area over winter

Ouﬂine of the Dream

« Conception * Mentoring
« Exploration « Equipping
« Germination « Adapting
* Hibernation  Adbvertising
« Multiplication « Educating
* Marketing

Sharing

Trip to Canada
Googled Cold Hardy Fruit

University of Saskatchewan
breeding program - “Haskap”

Visit to friend’s farm

First honeyberries I tasted in Saskatchewan,
Canada, 2010

Multiplication

“| think you should bring
down some more plants in
the spring.”

November 2010 - launched
www.honeyberryusa.com
from our cabin 25 miles north
of the headwaters of the
Mississippi River

Three haskap/honeyberry
and two cherry varieties

Spring 2011 planted ~<1
acre U-Pick (~800 bushes)

Conception

Winter 2010

Dreaming of Spring

Germination

* ldea for small U-Pick

¢ Frugal Husband
“How are you going
to pay for them?

* “I'll sell some!”
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*Personal as well as technical
« Establish Priorities

*Face those Fears

*Have Patience

*Relax - Have Faith!

Listen to advice and accept instruction, that you may gain wisdom in
the future. Many are the plans in the mind of a man, but it is the
purpose of the Lord that will stand.

King Solomon - Prov. 19:20,21

For what shall it profit a man, if he shall gain the whole world,
and lose his own soul?
Jesus - Mark 8:34

13

Zero turn mower

11

? BIPT - e
Mulch layer, drip irrigation, water wheel planter,
rototiller, chisel plow, weed badger, tractors, etc.

14

When things don’t turn out as expected

Compressor goes out on Ice Cream Freezer Van

18
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Orchard Quality (Plantra, Oesco)
vs off-the=shelf jumbled, tangled mess!

Innovative
Solutions

I

. Jerry Story,

Metigoshe Ministires Bible
Camp at Turtle Mountain

24

2018 - Cost/Benefit -
Abandon or Postpone?

Jerry Story, lowa
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- exclusion insect net
vs regular insect net

SWD - Spotted Wing Drosophila

- foreign fruit fly that lays cggs that hatch
quickly in barely ripe fruit much sooner
than native fruit flies

- only affects late ripening varieties

« pick fruit asap, close eyes & freeze

29 30
Top Ten U-Pick Ideas

(in random order)

Eerkerries g

Ao Gropeg

i

33

(U-Pick
(306) 934-6727

Cherries - Now in season
Haskaps
Raspberries

Open for season 9am-5pm

" A%
North Dakota Research Station, Carrington, ND

36
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Fresh Fruit packaging & signage

Glacier Valley www.glacierv.com

Ice bags work great for 10 Ib
cherries!
cardboard baskets, “clam” shells,
picture signs & banners

#8 Weigh &
Pay Station

40

» Hand picking 3 Ibs/hour
» Wack branches - 20 Ibs/hr

* Stick or “manure” rake!
* Mechanical “‘shaker™

* Tarp, drop sheet, paddling pool,
etc.

* Remove
debris after
shaking

43

#9 Samples

] T
17
114

41

# 6 Processing Station

Prairie Cherry Pit (haskap) - SK

44

] Res
)rchard, Saskatchewan

5

Glacier Valley
Enterprises, WI

« $12 Hip basket

g e

= ==

Ison's Nursery & Vineyards, GA
- $13 Picking Harness
+ $40 Harness & 18 quart bucket

Harbor Freight Wagon $179

42

#5 Seating

Provide a place to sit both outside and inside the orchard

45
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#4 Other Amenities #3 Communications #2 Vegetables

& Flowers
Sign up your customers so you can notify them
next year when picking starts

o Facebook

o Answering machine message

o Text message list - https://zapier.com/blog/
best-sms-app/

o E-mail - www.mailchimp.com

48
Advertising Postcards
* Facebook
Pick-Your-Own Berries . i inti i
NN o Bagloy AN Onllneannpng Cqmpanles
g Sy - oy 8. -85 (GotPrint/Vista Print)
. CableTV The Honeyberry Farm o

* Info/Map on front
* Newspaper - submit a

story for free! * Recipe on the back

* Postcard - back is blank

Honeyberry Farm
Pick-Your-Own Berries!!!
Honeyberries, Cherries,

,&;q Currants, Gooseberries
. June 26-July 31
| ;)| OpenSam.-6pm.

More Berry Good Ide:

49 50 51
Public g P I, School Health Fair,
ESerwc_e/ FARM Trade Shows Field Days
ducatlon - offer a service to the

Community Ed public and get free
Classes advertising in local

* orchard tour © newspapers

* juicer-steamer i Optom o reaing Spones Wing Drosophila” o radio stations

Come to see and taste Apples, Aronia,

HoneyberryUSA Field Days

i rapes and Elderberries follow . i
e eier e Hands On Harvosting & more!  © PUbIGTV
« kombucha processing these wonderful fall fruits! , Netting (over row &
Session I: Session II:
55 Thurs 9/15 Thurs 9/22
Garden Clubs / 5:30-6:30 5:30-6:30 Free be lin
Master Gardener Events To register visit Pictures, edible samples, value added products, postcards, plants Oponalpizatunc s

www.bemidjicommunityed.com Farm gate opens at 9:00 for coffee!

53
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County Fair

Contribute to Local Charities

United Way Wine Tasting

ODEUDETTY Py,

$25 Gt Gertificate

ries

Gift Certificates for
Homeless Shelter raffle

56

Marketing
Camps & Clubs

© Summer Rec

o Boys & Girls Club

o University ESL camp
o 4-H

© Homeschoolers

« flat rate per person
* picnic area
 additional sales -

classes, value added
products (jam, etc)

Farmer’s Market

* as able
* nothing fancy

« once or twice for PR

CSA’s

« sell to other Community
Supported Agriculture
providers (subscription
boxes of produce)

* honeyberries first fruit of
the season

59

Presentations,
decorations

Music, vendors, U-Pick

62

« self-contained units park
for free and make a $20
purchase

+ automated reservations
(accept/reject as you wish
according to your
schedule)

« free for hosts

www.harvesthost.com

60

Frozen Berry Sales

Dakota Sun Gardens Winery, ND
Tongue River Winery, MT
Bemidji Brewery, MN

Forager Brewery, MN
Kombucha, WI

Tinctures, MN

Restaurants, MN

Jam makers

Home use

63
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2015 - Bad wine, good memories!

2013 - 2023 Celebrating Ten Years of Wwoofing!

Worldwide Opportunities on
Organic Farms

J , . 1 4 (g
- Guys and Gals - ages 18 - 72, sir‘\gle, married,
|

< families = . c

day tb am

in‘thie Berry Patch or with. ext

,gardening - hugel kulture raised béd.
clear tfails in the woods :
3 CooK'

« ‘hitps://Wotkampingjobs.cont brought:u

seasonal worker-. " %

. Lfagmer’s market

7

69

Northwoods Adventure 2018
Public Television

Special thanks to our
Sponsor

And God said, Let §rass
come up on the earth, and
plants producing seed,
and fruit-trees giving fruit,
in which is their seed,
after their sort: and it was
so.

And (rags came up on the
earth, and every plant
producing seed of its sort,
and every tree producing
fruit, in which is its seed,
of its sort: and God saw
that it was good. (Gen.

1:11, 12)
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